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Purpose

The Media Development Project Board Meeting was aimed to reflect on the achievements made, constraints and challenges faced in the implementation of the 2014 AWP that was signed between the UNDP and Implementing Partners of the media development programme; and secondly to determine priority intervention for media development in 2014 particularly taking into account the current ebola crisis in the country. When endorsed, the proposed intervention areas will be the focus of UNDP financial and technical input to media development in 2015.

Introduction

Hassan Jalloh welcomed the group and thanked them for their attendance. He reiterated the fact that we were in a crisis situation due to ebola and thanked members for their support and flexibility in response to this crisis. 
Discussions and main conclusions

Hassan Jalloh made clarification on the direct implementation modality. It is noted that the media partners have had an issue with UNDP directly implementing projects and they feel that this does not build the capacity of the media organizations. Hassan Jalloh makes it clear that once there has been a HAC assessment of an organization and the risk is deemed to be at an acceptable level then the media organizations can receive funds directly to implement the projects. It is noted that with the IMC there have been issues with this is the past and this year it was not deemed possible to implement projects in this way. UNDP would prefer to implement projects in this way, but media organisations first have to show the capacity to handle funds to the standard of UNDP and to report.  It is agreed that the MRCG is in its beginning phase and does not yet have capacity to implement on its own. 
There have been challenges with getting the MRCG to act outside of meetings. Members are constraint by time and numerous other commitments, particularly with the ebola crisis. 

In response to the ebola crisis, the media development team supported the media in the following ways:

Dreb Ebola Radio Support

The media has an integral role to play in all of the areas of rumour and panic control, civic sense, solidarity, empathy, social cohesion, hope etc. and it was believed that through a high quality radio programme, aired on up to 51 radio stations simultaneously across the country, these objectives could be best achieved. In order to provide this unbiased and informative radio programme, UNDP partnered with the Sierra Leone Association of Journalists (SLAJ) and the Independent Radio Network (IRN), to support them in improving and lengthening their “Drɛb Ebola” radio show. Our funding was for production costs, refurbishment of radio studio, monitoring of the radio programme on 51 stations and running costs for community radio stations. This high quality radio programme has been a source of trusted information for Sierra Leoneans throughout the country and has played a large role in rumour control, reducing stigma for survivors and increasing national solidarity. 
Educational Radio for children 

With schools closed in Sierra Leone due to ebola, UNDP has worked with the Ministry of Education, Science and Technology and other education and media stakeholders, including UNICEF, DFID and the World Bank to provide radio education for children. Using the IRN/SLAJ network of 51 radio stations, children are now receiving a substitute to classroom education. UNDP is also providing solidarity kits for vulnerable groups and undertaking a survey on the radio education programme to better understand the impact and reach it is having and how to improve this through the 2015 AWP.
Improving reach and quality of radio

By working with the Independent Radio Network to link up their radio stations in a professional way, we are ensuring that a trusted source of information in the country reaches more people, particularly vulnerable/isolated communities. In this way we are drastically improving the radio infrastructure in this country, an impact which will be felt long after ebola is gone in Sierra Leone. UNDP is funding this large scale infrastructure project directly.
In relation to media law it is felt that the MRCG can have an entry point with social media law. This is a new field and the experts of the MRCG can lobby to ensure that press freedom remains while cases of misconduct are dealt with responsibly by the regulator. 
In the coming weeks the 2015 AWP will be formulated and the media team consulted further. The crisis situation will impact on this work but the media is still seen as a key pillar for social mobilization. 
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